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OUR PEOPLE      
 

Committee of Management 

President Katherine Shamai 

Vice-President Steve Hambleton (joined 10/25) 

Treasurer Michael Louis 

Secretary Graeme West (CEO ) acting as Secretary 

Members Peter Ernst-Russell 

Mei Wu 

Anthony Privitelli 

Maureen Matute (joined 10/25) 

Stefanie Sowman (joined 2/26) 

Dianne Pham (resigned 3/26) 
 

Management Team 

Chief Executive Officer    Graeme West  

Chief Operations Officer   Nicole Leathem (resigned 2/26) 

Chief Financial Officer   Jay Kodithuwakku  

Support Coordination Manager  Rosemary Nicholls 

Development Manager   Julia Klieber (resigned 11/25) 

Plan Management Leader   Roz Talib 

LinC Manager   Cheryl Chen 

Quality and Compliance Officer  Jess Jones 

HR and Data Officer   Cindy Cheng 

         

 

 

Financial Auditor 

Mitchell Wilson and Partners, Chartered Accountants Malvern 
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PRESIDENT’S REPORT 
 

I’m pleased to present the President’s Report for Extended Families Australia 

for FY26. 

FY26 has been a year of consolidation, stability and steady progress for 

Extended Families Australia. Against a backdrop of continued uncertainty across the disability sector, we have 

strengthened our foundations and improved our organisational performance. While financial pressures remain 

a reality for many providers, it was encouraging to finish the year with only a small deficit. This outcome 

reflects disciplined financial management, and it also demonstrates the commitment of our staff and 

leadership team to ensuring the long-term sustainability of our organisation. 

The broader disability sector continues to navigate significant reforms and ongoing policy change. While many 

of the outcomes and impacts of these reforms are still emerging, Extended Families Australia has remained 

proactive in responding to challenges and positioning itself to take advantage of opportunities. Our ability to 

adapt, evolve and maintain a clear focus on the needs of people with disability and their families will continue 

to be one of our greatest strengths. 

I have been continually impressed by the resilience, adaptability and commitment shown by our management 

team throughout the year. The year also saw some important changes within our senior leadership group.  On 

behalf of the Committee of Management, I would like to thank both Julia and Nicole for their valuable 

contributions to Extended Families Australia and wish them every success in the future.   

I extend my sincere thanks to our staff, volunteers, leadership team and Committee of Management for their 

dedication and contribution throughout FY26. Their passion, expertise and commitment to our purpose remain 

at the heart of Extended Families Australia. While challenges remain across the disability sector, I am confident 

that the progress made during FY26 has positioned us well for the future. Together, we are building a stronger, 

more sustainable organisation that will continue to make a positive difference in the lives of people with 

disability and their families. 

Katherine Shamai 

Chairperson 
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CEO’S REPORT 
 

FY26 has been a year of stabilisation, improved performance, and renewed 

confidence for Extended Families. While the disability sector continues to 

experience significant reform and ongoing uncertainty, it was pleasing to see the 

organisation finish the year with only a small deficit which is a big turnaround 

from last year. This result reflects the dedication and hard work of our team, 

prudent cost management, and a strong focus on improving and diversifying 

income. As sector reforms continue to unfold, we know that effectively adapting 

to change, addressing challenges, and taking advantage of new opportunities will remain critical to our future 

success. 

 

On the people side of the organisation, we maintained strong staff engagement and continued to provide 

quality supervision, support, and professional development to our team. Investing in our people has delivered 

important benefits, helping us retain a committed workforce that remains focused on delivering the best 

possible outcomes for people with disability and their families.  

 

During the year, we successfully completed a mid-term NDIS audit and achieved a fully conforming result 

against the NDIS Practice Standards. This outcome reflects the high-quality work undertaken across the 

organisation and our ongoing commitment to quality, compliance, and continuous improvement. 

 

The year also brought some significant staffing changes. We said goodbye to two valued senior staff members 

who moved on to pursue new opportunities. I would like to sincerely thank Julia Klieber and Nicole Leatham 

for their valuable contributions to Extended Families and the positive impact they made during their time with 

us. Their departures also created opportunities for others within the organisation to step into more senior 

roles, utilise their skills and experience, and contribute in new ways. It has been pleasing to see people 

embrace these opportunities and continue to strengthen our leadership capability. 

 

Looking externally, disability sector reforms have continued to create both challenges and uncertainty. NDIS 

pricing arrangements again provided no relief for our Plan Management and Support Coordination services, 

with no price increase in these areas for six years. As a result, we have remained focused on improving 

efficiency while continuing to deliver the quality services that participants depend on. We await the substantial 

transformation that will impact Support Co-ordination and Plan Management that is being progressed through 

disability sector reforms. 

 

I would like to thank our staff, volunteers, and Committee of Management for their continued commitment and 

support throughout the year. Despite the ongoing sustainability challenges facing our sector, the dedication 

shown across the organisation has enabled us to achieve improved outcomes and position Extended Families 

sustainably for the future. I thank the Committee of Management for their guidance and support during the 

year. We have made important progress and established a solid foundation for continued growth, stability, and 

high-quality service delivery for the people and communities we support. 

 

Graeme West. 

CEO 
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TREASURER’S REPORT 

I am pleased to present the financial results for the year ended 30 June 2026 (FY2026). 

FY2026 was a year of significant financial improvement for Extended Families 

Australia and represents an important step towards restoring the organisation’s long-

term sustainability. While the operating environment remained challenging, 

particularly given ongoing NDIS reforms, static pricing arrangements and increasing 

costs across the sector, the organisation achieved a substantial turnaround in its financial performance. The 

accounting result improved from a loss of $855,942 in FY2025 to a much smaller loss of $87,253 in FY2026, an 

improvement of almost $768,000 year-on-year.  This FY2026 result was achieved after recognising $52,181.37 in 

project-related expenses (Business Central implementation), highlighting an even stronger underlying 

operating performance. 

This result was achieved through a combination of prudent financial management, disciplined cost control and 

a strong organisational focus on growing revenue. Management and staff worked collaboratively throughout 

the year to identify efficiencies, strengthen financial oversight and improve business performance, while 

continuing to maintain high-quality services for participants and families. Pleasingly, this improvement was 

achieved without compromising our commitment to quality outcomes and person-centred support. 

The financial turnaround reflects the considerable effort undertaken across the organisation to improve 

sustainability and position Extended Families for future success. While challenges remain, particularly in 

relation to the ongoing lack of NDIS price increases for Support Coordination and Plan Management services, 

the FY2026 result demonstrates that the organisation is moving in a positive direction and is better placed to 

respond to future sector changes and opportunities. 

Our 2026 financial year performance points to note include: 

• Accounting loss of $87,253 (with IT project cost) 

• Operating loss of $35,072 

• Total Income increased by 6.61% compared to last year 

• Total expenses decreased by 6.85% compared to last year 

• The net asset position was $869,836 as at 30 June 2026, which translated to a decrease of 9.12% from 

last year's net asset position. 

While the organisation recorded a small deficit in FY2026, the significant improvement in the result is 

encouraging and provides confidence that the strategies implemented during the year are delivering positive 

outcomes. Continued attention to financial sustainability, service growth and operational efficiency will remain 

key priorities as we work to further strengthen our financial position in an uncertain operating environment. 

On behalf of the Committee of Management, I would like to acknowledge the efforts of the CEO, CFO and 

management team and staff in achieving this improved financial outcome. I also thank my fellow Committee 

members for their oversight and governance throughout the year, and our Finance team for their ongoing 

diligence and commitment. 

We extend our sincere thanks to our financial auditors, Mitchell Wilson, for their professionalism, advice and 

continued support throughout the year.   For more details on the financial position of Extended Families 

Australia, please refer to the Audited Financial Report. 

Michael Louis 

Treasurer 
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*For a complete copy of our Audited Financial Statement including the accompanying notes that form part of these financial statements 

please send a request to Extended Families by emailing info@extendedfamilies.org.au 
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